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WHOLE BUILDING
THINKING
COLLABORATIVE PROJECT DELIVERY

What is Collaborative Delivery?

Behavior that enables our pursuit of building perfection

Collaboration is a behavior and
management philosophy that
•	starts with defining value in the terms of our client
•	focuses on creating trust-based relationships
•	defines each project as a unique “start-up” company
•	is a never ending journey based on
“continuous improvement”

The Dunn Value Proposition Canvas
CREATE A SHARED VISION OF SUCCESS
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Outcomes from the CPD
Approach
•C
 reation and clarification of the client’s
Value Proposition based on a whole
building perspective of what is required
for project success.

The CPD Process
Team members
are identified

Collaborative Process
Workshop 1:

Value Proposition Canvas

•A
 lignment of the leadership with the
project-wide definition of success from
the owner’s perspective.
•C
 reation of the Graphic Master
Schedule: a team-created road map
based on durable commitments that
deliver the project’s value proposition.

JE Dunn Construction Company
The 4 Big Challenges
The reasons why so many projects go
over budget and miss schedules

1. Building projects are unique
assemblies of use and operations.
Buildings today face a level of complexity in design
and construction that overcomes standard delivery
approaches.

3. Technology never sleeps.
Advancement in security, safety, AV and IT
technology is continuous, owner groups rightly
want to wait to choose the latest equipment for
the facility. The outfall is often optimizing those
technology systems in insolation impacting budget,
scope and schedule.

4. New People, new
knowledge—repeat. Over the duration
of the project these two forces challenge all
projects: new knowledge and new people. As
the project team grows an ever greater level of
specialized knowledge is created by the new team
members. That knowledge needs to be integrated
to the benefit of the building.

Collaborative Process
Workshop 2:

• T eam buy-in and commitment to deliver
on the Graphic Master Schedule as
something they have actively created.

Graphic Master
Schedule

The better the relationships, the better the building
Founded in 1924, JE Dunn Construction is a family/employeeowned commercial general contractor that provides preconstruction,
construction management, and program management services.
We focus on higher education, science & technology, corporate
environments, mission critical, healthcare, and advanced manufacturing
projects utilizing Lean construction and a Collaborative Project Delivery
approach.

2. “I’ll make my part the best I
can …” When team members are not armed
with the knowledge to make to integrated decisions
they make decisions to benefit only their area of
expertise and not the overall project.

Continued onboarding
of new team members

Workshop 1: The Value Proposition Canvas
Pain relief and gain adder solutions are identified and form the Value
Proposition of the project. Those services become the horizontal ‘swim lanes’
of the graphic schedule. Swim lane captains (or co-captains) take on the
leadership of identifying and organizing the work needed to deliver needed
outcome using ‘pull planning’ process.

Workshop 2: The Graphic Master Schedule

Collaborative Project Delivery

With the key project stakeholders create an integrated schedule, the Graphic
Master Schedule. Address the needs for the diverse range of communication,
technology, and associated review and approval by authorities outside of the

Your Building Project as a Start Up Company
Our Collaborative Project Delivery (“CPD”) approach is founded on
Lean principles for efficient design and construction and the philosophy
that the overall project team—all those with hands on the design and
construction process—are part of a virtual company, a lean startup
company, with just one goal, the successful delivery of the facility. And
we frame the goal of the project as our owners think of the facility, a
building that is fully functional, fit for use and ready to be used. “Full,
final, in place” is the owner’s perspective of a successful building
delivery. We achieve that goal by planning the overall enterprise of
making a new building of which programming, design and construction
are elements but not the whole facility. CPD is focused on Whole
Building Thinking.

project. In a facilitated process the team creates graphic schedule making the
overall process of the delivery visible and durable.

